
MEETING WITH CTFC BOARD 

31st May 2012 

BOARDROOM, CORBY TOWN FOOTBALL CLUB 

Rory Clark, Paul Beattie, Pat McMahon, Clare Pavitt, Robbie Dunion and Gail 

McDade of the Corby Town Supporters’ Trust met with Kevin Ingram and John Laws 

of Corby Town Football Club, at Steel Park. 

The trust members briefly outlined the rationale behind forming a supporters’ trust 

and the journey that has been undertaken so far. The aims and objectives of the trust 

were also discussed, including the goal of providing the supporters of Corby Town FC 

with a voice through the trust. 

It was then explained that we are still finalising a number of details and are in the 

process of writing our constitution, however the rules of the Independent Provident 

Society have now been signed off and sent to Supporters’ Direct. An emphasis was 

also placed that the Corby Town Supporters’ Trust would always have to legally 

operate in accordance with the rules and constitution. Once these have been verified 

they will be made available to the public via our website and the club will have access 

to them. 

Robbie then stated that the aim of the Corby Town Supporters’ Trust will be to 

launch officially ahead of the new season, however the work has already begun and 

the trust wants to work closely with the club. The representatives introduced that 

most supporters’ trusts form in a crisis, which usually ends up with the board and 

fans working against each other. The Corby Town Supporters’ Trust haven’t formed 

in this way, we want to start with a strong relationship with the club from the word 

go. There are a number of trusts including Cambridge Fans United who work well 

alongside the club, however it can take years to establish that relationship. The Corby 

Town Supporters’ trust aims to establish a strong and mutually beneficial 

relationship with Corby Town Football Club from the start. 

Kevin Ingram then introduced himself and explained that over a year ago he was 

asked to get involved by Chris Mallender, who he had met through a third party. The 

former chief executive of Corby Borough Council stated that the football club was in a 

bit of trouble and asked if he was interested in getting involved. Kevin was looking at 

getting involved even before the move to Steel Park. He wrote a business plan for the 

club that he felt they should follow from last summer. His belief is that they didn’t do 



it, they ignored nearly all of what he said and didn’t put a platform in place. He also 

stated that last season a playing budget was in place that was two and a half times 

Hyde’s budget, and they won the league. His belief was that the original budget was 

unsustainable last season, and the club was ultimately going to go to the wall until he 

stepped in to take over. 

He went on to explain that there is almost £100k of historic debt, a £60k brewery 

loan, £25k bank loan, a mountain of individual creditors equating to roughly £30k. 

Although Kevin did state that he now has all of the personal guarantees on him, and 

is targeting a sustainable club which can one day become a community interest 

company. He went on to say that last season the board started with a £60k overdraft, 

and that it was much worse by January which is why the budget had to be cut. 

Ingram has been attracted by the town and the potential of Corby as a town. He is 

not at the club for personal gain, but to be part of something exciting and to ensure 

that the club can reach its potential. He has already personally invested tens of 

thousands to keep the club alive, however the aim is to ensure that the club is 

sustainable and a plan is in place to achieve that. 

The new board have come in to put in place a very solid, business-like structure to 

the club. They have made a promise to always provide complete transparency to 

supporters. They don’t want to try and wrap things up, as they would rather 

supporters know the real situation whether positive or negative. There will be 

management accounts produced every month. Kevin’s mantra is sustainability and 

John’s is to operate using sound business principles. 

A lot of the debt was left with the club following the death of Peter Mallinger, but 

despite the old board trying their best they did not have the wealth to personally fund 

it, and could not raise the required amount from corporate Corby. That is something 

that the new regime are eager to change.  The club will be more pro-active in 

approaching local businesses, and will ensure that there is a solid customer 

relationship management operation in process. The club will approach sponsorship 

with the view that nobody will contact them and go out to the local business 

community. This work has already started. 

The trust representatives raised the question of whether Football CV is positive or 

negative for CTFC, as a number of supporters have raised concerns that the board 

when the deal was agreed was made up of Football CV representatives. Kevin Ingram 



says that the deal is good for Corby Town. He also promised to sit down with fans in 

the future and detail why the deal is good for the club, whilst also saying that they 

give the club £25,000 rent per season, which is vital. 

A huge positive was that much of what we had been discussing in our previous trust 

meetings since March has been talked about already by those in control of the club, 

including merchandise, better corporate relationships, better community 

relationships and the importance of the youth of Corby. 

Kevin Ingram agreed with the trust that children were vital in helping us to establish 

a fan base, which is why he believed that they should be given free entry to Steel Park 

next season. 

The trust representatives welcomed the Free Under 16 scheme and cheaper pricing 

strategy for next season. They raised the importance of working with schools and 

ensuring that this scheme was successful and people know about it. The two parties 

also agreed that the club should still print season tickets for Under 16’s as this still 

provides something tangible for the children to keep. The trust feels that this can 

provide the youth of Corby with a greater sense of belonging to Corby Town Football 

Club. The club will look into getting these done, so that CTST can hand them out at 

Weldonfest and Corby Highland Gathering. 

On behalf of the Corby fans the trust also welcomed the appointment of Ian Sampson 

and Chris Plummer, which was well received by the Steelmen supporters. John Laws 

said they were delighted with the appointment but also felt that the high calibre of 

unsuccessful candidates show that the club is going in the right direction. 

Kevin and John both spoke of their desire to work with the supporters trust, because 

they feel that it is the right thing to do for the club and the community. 

The trust representatives stated that they have been extremely impressed and 

pleased with what has been said so far by the new owner and that all of the right 

things have been said during the press conference and the meeting. It was stressed 

however that the supporters would be cautious as past regimes had made a lot of 

empty promises, meaning they will judge them on actions. Jon Laws responded by 

stating that the key message to the fans is that if they promise to do something then 

they will do it. For this reason they will always be realistic. 



It was also then agreed that the most important thing for the fans was to have a club 

to support and that we would judge success off the pitch as well as on it. The club has 

a huge potential and the trust wants to work alongside them to ensure that we can 

fulfill that potential in the town. 

The trust also asked if the club would be making a statement with regards to the 

council guaranteeing the loan from the brewery, however it was felt that due to that 

being historic it would be inappropriate. Instead they stated that as a club; “We look 

forward, because we can only affect what happens in the future”. 

This was also the view after it was raised that there is a perception amongst some 

people in the town that Corby Town are affiliated with Rangers. The club stated that 

it does not know about what has happened in the past, however the club does not 

favour and is not involved with any professional football clubs from Scotland or 

England and all football fans are welcome to Steel Park regardless of who else they 

may or may not support. It was also agreed between the parties that Corby Town 

Football Club is for the whole Corby community regardless of age, religion, race, 

ethnicity or gender. Corby Town Supporters Trust will actively promote that message 

of inclusivity and equality. 

Paul stated that he felt that the club needs to concentrate on keeping the loyal fans 

happy, as well as attracting new fans. Kevin Ingram said that they feel a positive 

customer experience is vital, and they want to make sure that people enjoy coming to 

Steel Park regardless of the results. 

In order to achieve that they believe that there are a lot of things that they need to do. 

They will liaise with the trust as they need to provide what the people want. Jon gave 

an example that at the moment the club shop is hidden away in the corner with a 

small sign. If you go to higher level football clubs the shop is in your face. This is one 

of the revenue streams that we need to develop. We need to give the supporters what 

they want. People are not going to buy a lot from the shop, especially when the 

cheapest thing is £6.99. Merchandise is John’s field and is keen to bring in pocket 

money products, such as pencil cases etc. This will definitely happen next season. 

Again this was positive as this was an issue raised at an earlier trust meeting. The 

trust would like to be involved in choosing what merchandise we have, so that fans 

can have a say in what we can buy. 



Kevin also confirmed that season tickets will be cheaper for 2012/13, and following a 

suggestion from Gail about her family’s season tickets costing in excess of £800 last 

season, the club will explore different payment options, such as direct debit. Pat 

raised that his season ticket was a ‘waste of money’ last season as he missed 3 games 

over the season. 

After being questioned about the pitch Kevin Ingram explained that it needs to be 

worked on over the summer, and will cost in excess of £10k to put right. The pitch 

was only guaranteed for 12 months, a period which was over before a ball was even 

kicked. The company also went bust who was supposed to be looking after it, so the 

club have been left with a lot of work to do. That work needs to be done urgently, so 

Ingram is going to pay for it to be carried out as soon as possible. 

The Corby Town Football Club financial year ends on June 30th, so a new budget is 

currently being put together for the business.  Once this has been put together the 

Corby Town Supporters’ Trust will meet with Kevin again, and he will go through the 

budget for the next 12 months in detail. Kevin will also present the club’s business 

plan, which will include details of deals with associated parties such as Football CV, 

what they do and why we need them. 

Ingram says that he agrees with the trust’s rationale that we will only ever give 

money to the club for agreed projects and that we will require full traceability of any 

money. He says it is the same as junior community programmes. 

The Corby Town Supporters’ Trust has secured a stall at this year’s Weldonfest on 

23rdJune 2012, and will be working with the club to ensure that we can promote both 

the trust and the football club positively. A follow up call will be made with Jon to 

discuss this in more detail. 

Kevin Ingram has also unveiled that the club will require some help with the 

maintenance of the facility ahead of pre-season. This will include giving the stadium 

a tidy up and carrying out some maintenance work, including the changing rooms. 

The trust will work together with the club to arrange some working parties during the 

summer to assist with this if the supporters wish to help. A task list will be drawn up 

by the club ahead of the next meeting.. 

Those present have mutually agreed to work together going forward and will meet 

again in the coming weeks to discuss the strategy in more detail. From the meeting 

the trust and the football club appear to have a number of shared aims and goals, 

which they hope to achieve through a strong and sustainable relationship. 



 


