
SUPPORTERS TRUST PLANNING TEAM MEETING 

THURSDAY 22ND MARCH 2012 

STEELMEN SOCIAL CLUB – CORBY 

A total of 21 supporters met in the Steelmen Social Club to discuss their roles within 

the planning team ahead of continuing with the process of setting up and forming the 

Corby Town Supporters Trust, and share ideas on initiatives around fundraising and 

membership. 

It was discussed that a number of smaller working groups should be formed to feed 

into the larger group. This included groups focusing on; media and PR, fundraising, 

memberships, the trust constitution and liaising with other supporters trusts and 

guest speakers ahead of the launch event. 

The first order of the day was to discuss the roles that were required to be filled and 

agree on the acting officers. The following were put forward and agreed to take on the 

below roles; 

Corby Town Supporters Trust Planning Group (Acting Officers): 

Chair: Robbie Dunion 

Vice Chair: James McCafferty 

Secretary: Chris Mutch 

Treasurer: Vacant 

Media Spokespersons: Robbie Dunion, James McCafferty and Chris Mutch 

Club Liaison: Rory Clark 

Supporters Direct Liaison: Robbie Dunion 

Website Editors: Dean Wishart and Robbie Dunion 

Junior Supporters Representative: Clare Pavitt 

Community Officer: Dan Douglas 



Membership Secretary: Brian Macdonald 

Fundraising Representatives: Esther O’Neill and James McCafferty 

Guest Speaker and Trust Liaison: Rory Clark 

Feedback Group: Alistair Melville 

Anybody interested in joining the planning group in any of the above roles, or in 

another capacity then please contact info@ctfctrust.org.uk and we will get back to 

you. Even if the role you are interested in already appears to be filled, please contact 

us as it may be possible that you would be more suited to this role. We need as many 

different skills as possible to help us achieve our aims, so no matter how much or 

how little help you can offer please contact us. 

The planning group were then split down into groups to discuss the roles of each of 

these groups, as well as any potential initiatives that they would like to see the 

Supporters Trust get involved in and what was important to them as supporters. 

The following was raised within the groups, and then fed back to the meeting; 

Membership: 

The role of the membership team would be not only gaining new members, but also 

ensuring the retention of any existing members and investigating different ways of 

attracting members. 

It would be best for membership to remain free until next season to try and get as 

many people interested in the trust as possible at the beginning and ensure that it is 

affordable for everybody who wants to get involved. A fee will then be reviewed 

ahead of next season with a view to charge for membership. This will be dependent 

upon feedback from members however. 

It was raised that the benefits of being a member need to be outlined, with the focus 

around owning part of your club, having a say in the direction of club and a voice as a 

supporter. It was also felt that being part of a collective that can make a difference 

would be a benefit. 

Tangible benefits could also be offered to members such as reduced entrance to 

social events, cheaper drinks at events, or late bars. Member events could also be 
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organised such as day trips, music events, quizzes and club regeneration projects 

during pre-season. 

The group also raised that they felt that it would be important to ensure that 

although fundraising was required and money was useful, that the members and 

supporters remain the priority rather than being money focused. It was also raised 

that the Trust should aim to support it’s members, especially those who have fallen 

upon difficult times such as unemployment or illness. 

Also in order to attract new members from within the community and to widen the 

appeal and reach of the CTST, all community activities we carry out in the future do 

not have to be football related. One idea raised was to adopt an idea from ASDA, 

where a “golden mile” would be drawn on a map of an area in Corby to concentrate 

our efforts on, such as the mile around the stadium. This would include getting 

involved with projects, charities and school events in this area. This would be for a 

set time and then another golden mile would be chosen. 

People in this area could also then be targeted for new memberships, to join the 

trust. We can also run community days at the stadium with the fire service and police 

to help ensure people are safe and give demonstrations etc. 

Keeping with the community theme, it was discussed that we should get involved 

with other local sports clubs, whose team members could also join the trust. We 

could work with these clubs, such as Corby Rugby Club and Corby Kingswood 

Juniors to ensure a mutually beneficial relationship and support each other. 

Getting former and current players involved in the trust is also going to be explored, 

with some already having joined. 

Dan is also going to print the hard copies of the application forms to be distributed at 

home matches. Post boxes will be made for people to post application forms in the 

bar, club shop and by the turnstiles/programme sellers. 

In the future membership drives will also take place at high-profile public events 

such as WeldonFest, Corby Carnival and Corby Highland Gathering. 

Membership team will require voice in treasury, media outlets and social activities to 

ensure success. Also an aim will need to be set to achieve which is SMART. 



Fundraising: 

With membership being agreed to remain free at least until next season, CTST will be 

relying heavily on donations and fundraising activities for income. As a result we felt 

that this was an extremely important area to focus on and share our ideas. 

There were a large number of ideas discussed including; 

Music events 

Dog training 

Quizzes 

Get involved in the Welland Valley Beer Festival 

Corby Town Beer Festival – sell scrumpy and/or real ale at a selected match 

Car boot sales – penalty shoot-outs, bouncy castles (make it child friendly) 

Fun kids activities before the games and half time 

Raffles at the games 

Theme nights 

Mobile Casino 

Ann Summers night 

Gentleman’s evening 

Guest speakers 

Poker Night 

Miss Corby Town – Win signed corby top and photoshoot? 

Open bar for kids parties 



BBQ’s in summer 

Weldon Fest after party 

Rangers v Celtic supporters match 

England v Scotland supporters match 

Corby v Kettering supporters match 

Corby’s Got Talent competition 

Open mic night / acoustic night 

500 club – standing order set up once account opened (Legends Draw) – weekly 

income and photo opportunity at the games 

Race Nights 

Bucket Collections 

Trust merchandise – badges or t-shirts will be looked at 

Support other organisations events, rather than always run independent events 

Work with other sports clubs (especially junior sports clubs) and split any profits 

First fund raising event, the week after the season is finished… fun day and 

supporters match? All age groups and ladies? 

It was also agreed that the trust should support charities within fundraising, by also 

raising money for selected charities as well as raising money for ourselves. One idea 

that was raised was to select a different charity every 3 months and raise money for 

that charity during this time frame. This could be local or national charities and can 

be voted for by the members to ensure that charities close to our members hearts are 

helped. 

Fundraising can support projects including leaflet campaigns for the launch evening. 



Youth Members 

The Under 16’s section of the trust will be very important and will have a different 

focus from the rest of the trust. 

It was noted that it is great to see so many kids in Corby Town kits, we need to keep 

building on getting youth involved and getting more and more CTFC merchandise 

around the town for publicity. 

It was felt that it is the right of every fan under 16 to be a trust member as it is their 

club. We plan to get into schools and offer every child the opportunity to join for free. 

Also organize events and fun days for young members. Adopt a school council 

structure to prepare the youth section to progress when they reach the age of 16 and 

ensure that the trust remains a success. Youth representative could be part of 

committee meetings. The kids need to know that they can decide how they want their 

club to look tomorrow when it is their club, and when they have a share in the club. 

It’s encouraging them to start shaping the club today and start taking ownership for 

what they want it to be when their time comes and take pride in the club from an 

early age. 

It is also important to get their views of what would attract more under 16’s and 

families to games. How can we make the facilities child friendly and family 

orientated? Ideas included a play area like at Rothwell Town, or baby changing 

facilities at Steel Park. 

The youth members could also organise a Float at the Corby carnival for the 

Supporters Trust. 

Benefits discount card for local businesses?? Black and white pages on website or 

printed? We could approach all of the people who offer discounts to ASDA or RS 

employees for example. 

Media and PR 

The role of the media and PR team should be to: 

Liaise with local and national media regarding CTST 

Build relationships with local media 



Build a distribution list for press releases 

Write press releases 

Organise press events 

Promote CTST Trust events 

Design advertising materials 

The group discussed contacting local outlets including Corby Radio. We can use ‘The 

Voice’ section as we are a non for profit organization for free publicity. Advertise in 

as many shops around the town as possible. Build support by using the examples of 

what has happened at both R&DFC and CTFC. The trust media team needs to be very 

pro-active and always provide the media outlets with news. This includes league 

website, local TV news, newspapers, radio. 

Other ideas included promoting in the town centre and ASDA in Corby during the 

summer and also placing leaflets and business cards in taxis with the trust website 

and contact details. axis. 

We could also do something similar to the Steelmen Travel Club’s big give-away last 

season. This is where they gave away STC branded prizes to the first 100 people 

through the turnstiles at a selected fixture. This also helped the club as it attracted 

people to the stadium earlier. 

Any Other Business 

The idea was raised for the Supporters Trust to run an end of season awards evening 

for the players following the last game of the season. This could be held at a venue 

such as the Grampian or the Steelmen Social Club. This was following a discussion 

between James McCafferty and Graham Drury where he said that they players would 

like to have an end of season awards night. Ideas for this evening include asking the 

players to vote for amusing awards for each other and presenting the Corby Town 

Supporters Trust player of the season award. 

Another issue raised was that club merchandise needs to be more affordable, 

especially things for kids. There should be a basics range that are cheaper for fans. 

Also pocket money section of merchandise for kids to buy at matches. The JJB deal is 



great, also need to build on that. This will be discussed further following the 

formation of the trust. 

There was an over riding feeling that the trust should show the club how various 

initiatives can be done successfully and help the club to implement them. The trust 

should lead by example for the football club to follow, and work together. Also it was 

stressed that nobody will take money out of the trust; money raised will go the club, 

activities and services for members or into the local community. 

Those present also agreed that we could look into potentially approaching local 

charities such as BAM (Big About Music), along with the football club, to offer our 

under utilised facilities to help them. We need to start using the stadium and 

facilities more than just on match days. It should become a community facility 7 days 

a week. We also need to discuss with the board about using the facilities ourselves. 

We need to raise awareness of the club around the town, especially the new areas of 

the town with people who have just moved into Corby. 

Whilst discussing raising awareness of the club and of matches at Steel Park, a next 

fixture sign was once again brought up as it had in previous meeting. Those in 

attendance felt that the club should have a sign on the main road promoting 

upcoming fixtures. Northants County Council should also be approached to erect 

relevant signage to the football stadium, as there are currently no signs pointing to 

Steel Park. 

It was also noted that Kettering Town have both the road signs leading to 

Rockingham Road and an upcoming fixtures board which is going un-used at their 

former home Rockingham Road. It was raised whether it would be possible to 

purchase these and change them for Corby Town. 

Meeting with Supporters Direct on Wednesday 

There is a meeting to be held between the planning group and two representatives of 

Supporters Direct on Wednesday evening ahead of the Altrincham fixture, to discuss 

the next steps of the CTST. Members and supporters will be updated of any progress 

following this meeting. The next meeting date will also be driven by this meeting, so 

everyone is urged to keep checking www.ctfctrust.org.uk for further information. 

http://www.ctfctrust.org.uk/

